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North Brookfield Public Schools

Technology Plan

July 1, 2011 - June 30, 2014
Mission

The mission of the North Brookfield Public Schools is to provide technology to all students, staff and administration that is both user-friendly and up-to-date.  In doing so, it will enhance student learning and performance in all K-12 curriculum areas.  In addition, it will support faculty and staff in the use of the district technology to allow for the greatest potential of student learning.
Philosophy

The primary purpose of the integration of technology is to improve student learning. The purchase of hardware and software and the implementation of a network system are for the purpose of supporting the staff and student use of technology and facilitating the incorporation of technology into the regular instructional program. 
Goals:

· To provide access to technology which will motivate and aid all staff and students with different abilities and learning styles.
· To present students with appropriate, grade level competencies and the ability to show proficiency within all Massachusetts Technology Literacy Standards and Expectations.
· To provide staff on-going professional development and support to increase their technology skills and increase the use of technology in the classroom.
· To supply technical support to students, staff and administration in a timely manner.
Replacement Plan:
The district will develop a 5 year replacement plan that will provide ongoing updates to the computers within the district.  By 2014-2015, the district will need to have an average of one Type A, high-capacity, Internet connected computer for each student.  This is based on guidelines developed by the state’s Education Technology Advisory Council.
· Year 1:  The plan will investigate the best possible options and a process by which the district’s computers will either be upgraded or replaced to meet all the technology needs of staff and students

· Year 2:  Continue to update all district computers to Type A level of technology

· Year 3:  Monitor and adjust replacement plan as needed.

Servers, Storage and Back-up
The district will continue to build its Virtual Based Server Network to ensure that all district information is stored and backed up in the same manner.

· Year 1:  Replace existing individual Library data servers with new virtual servers on existing virtual network.  Also to increase the security of back up data by adding another storage location.
· Year 2:  Increase the size and speed of Virtual Servers and backup devices based on network need.
· Year 3:  Continue to monitor servers and backup devices so they run at optimum level.
Network Safety and Security
The district has updated its Watchguard firewall appliance and the required software. It is now using Vexira Antivirus software on all servers and computers.

· Year 1:  Continue to provide up-to-date anti-virus protection and firewall content filtering for all networked internet connections, ensuring that the district is CIPA compliant.

· Year 2:  The district will monitor security measures to provide maximum protection for the network.

· Year 3:  Replace or update firewall/anti-virus protection as needed.

Internet/Network Connectivity
The internet bandwidth speed was increased from a cable connection carrying 16.0 mbps/2.0 mbps to 25 mbps/3.0 mbps to allow for the increased use of internet resources.

· Year 1:  Continue to provide a minimum 100mb cat5 switched network capabilities to all classrooms and offices via LAN connections.

· Year 2:  Monitor the bandwidth use and speed and increase as needed.

· Year 3:  Monitor the bandwidth use and speed and increase as needed.

Technical Support
The district continues to maintain at least one technical staff person per 400 computers and provide same day, in-classroom technical support whenever possible.
· Year 1:  Set up tracking system for all technology in the district to ensure placement of all equipment.

· Year 2:  Continue to manage technology support and repairs as needed.

· Year 3:  Continue to manage technology support and repairs as needed.

Electronic Whiteboards and Projection Systems

Through a grant from the DESE, the district was able to purchase 16 portable Smartboards and 16 LCD projectors.  These along with a Mimio portable interactive system allow for interactive learning in classrooms throughout the district.

· Year 1:  The district will continue to explore the use and implementation of the interactive devices into the curriculum.

· Year 2:  Continue to explore interactive learning within the classroom setting

· Year 3:   Continue to explore interactive learning within the classroom setting

Data Management
The district has chosen to use iPass, created by the Information Marketing Group, as its Student Information Software.  iPass allows for web based student and school recordkeeping management.  It also has a separate staff and parent component.  The district is also adding the financial feature called iFips which will track all district financial information.

· Year 1:  Introduce the financial iFips program to the administrators of the district and begin the roll out of the parent feature, which will allow for parents/guardians of students in the Jr/Sr High School to view their children’s grades and class assignments.  The district will also update the staff component to track Professional Development for all teachers.

· Year 2:  Assess the needs for added features to Parent component of iPass

· Year 3:  Monitor the effectiveness of iPass and update and add new features when necessary. 
Website
The district launched three new web pages, District, Elementary School and Jr/Sr High School, using a system called School Fusion.  Each school site contains information dedicated to that specific school while the District site contains information related to the entire district.  The new school web pages allow for teachers to create classroom pages to which specific course information can be posted.  It also can post class assignments, homework and other information needed for that class.
· Year 1:  Work with staff to create and implement classroom web pages to share subject information with students and parents/guardians.
· Year 2:  Continue to work on classroom pages and other added features with staff.
· Year 3:  Monitor effectiveness of web pages and make changes when needed.
Professional Development

The district will continue to provide technology related professional development for all faculty and staff on a variety of levels.  This will allow for the effective use of all technology that will enhance student learning.

· Year 1-3:  The district will access the needs and provide quality Professional Development to all.

Budget
To maintain a budget that will allow the district to follow the needs of this Technology Plan.
· Technology Budget  

· FY 2009  -  $21,700.00

· FY 2010  -  $19,967.00

· FY 2011  -  $26,610.00

· FY 2012  -  $26,103.00



3

