North Brookfield Public Schools
District Goals 2007-2010 
District Objectives 2009-2010

Goal 1:
To improve student achievement resulting in MCAS scores meeting or exceeding established Performance Targets as determined by the Massachusetts Department of Elementary & Secondary Education and the No Child Left Behind Act.  Ongoing classroom assessments will be used to establish continual focus areas for students.

	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	Needed Resources
	February Update 

	To become familiar with the DESE Growth Model Data system 
	D
	Administration Team 
	Fall 2009
	DESE support
	Completed 

	Formalize and document Response to Intervention (RTI) model
	D
	Administration Team
	Fall 2009-Spring 2010
	Training, possible funding and staffing
	Progressing

	To support ELL training for new staff
	D
	Superintendent, Pupil Services Director
	Fall 2009-Spring 2010
	Funds for training and substitutes
	Staff has been identified and will be trained (Fall 2010)  


Goal 2:

To establish formal curriculum objectives that fully align with the Massachusetts Curriculum Frameworks.  To provide learning experiences that will allow all children to gain knowledge and skills that will prepare them to become life-long learners.
	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	   Needed Resources
	February Update 

	Explore integration of 21st Century Skills into curriculum
	D
	Administration Team 
	On-Going 
	TBD-possible staffing and curriculum materials 
	Progressing

	Update curriculum materials based on the materials audit done in Spring 2009
	D
	Superintendent, Principals
	Plan in fall 2009, implement in Spring 2010
	Financial support for materials 
	Progressing in all areas, completed in some areas

	Create a formal Curriculum Review Schedule 
	D 
	Administration Team 
	Winter 2010
	none
	Progressing 

	To explore the option of having all high school students take an online course
	D
	Administration  Team 
	Winter-Spring 2010
	None-at the exploration level 
	Exploration is completed, would be costly 


Goal 3:

To attract and retain high-quality professionals.  Support all district staff by offering high-quality professional development activities and establishing an environment of collegiality and high expectations.
	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	Needed Resources
	February Update 

	Create opportunities for collegial planning and sharing of best practice
	D
	Administration team 
	ongoing
	Funds to support additional time or substitutes 
	Progressing with the support of grant funds 

	Maximize Grant funding to offer professional development in areas of differentiated instruction, core content, and RTI 
	D
	Administration team
	Summer 2009-Spring 2010 
	Grant funding
	Completed in Differentiated Instruction 
Progressing in other areas 


Goal 4:
To provide a wide range of services to students including early intervention, special education, developmental guidance, enrichment opportunities, extracurricular offerings, and school-to-career connected activities. 

	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	Needed Resources
	February Update

	Expand enrichment opportunities for students 
	D
	Administration Team
	Ongoing 
	Possible costs of stipends, materials 
	Progressing in all areas 


Goal 5:
To build a positive relationship with families and community members.  This relationship will be established through clear communication, community and family outreach, and a transparent district planning and budgeting process. 

	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	Needed Resources
	February Update

	Continuously update the website so that there is current information for the parents and community to access. 
	D
	Administration team, Technology Coordinator  
	Ongoing 
	Possible training
	The website is constantly being updated 


Goal 6:
To support improved student achievement by providing sound resource decisions, strong management skills, and a safe and healthy school environment.

	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	Needed Resources
	February Update

	Explore the possibility of creating a chapter 74 approved vocational offering such as  Early Education and Care, Information Support Services & Networking, or Design & Visual Communications. 
	D/HS
	Administration Team 
	On going 
	None for exploration 
	Progressing: awaiting HS elective offerings confirmation for 2010-2011 school year

	Continue to expand elective course offerings based on student interest 
	D/HS
	Administration Team 
	Planning for 2010-2011 will happen in winter 2010
	Possible staff increase 
	Progressing: FY 10 electives being evaluated 

	Continue to work towards a graduation rate of 100%, and a dropout rate of 0%. 
	D
	Administration Team
	Ongoing and documented interventions throughout the year
	Possible support costs (on line courses, etc) 
	Update: Drop out rate 1% (08-09) 
Graduation Rate: TBD by DESE 

	To increase School Choice In funding to support programming
	D
	Administration Team
	Ongoing throughout the year 
	Potential costs of advertising or planning new initiatives
	Progressing: We are currently using the website to notify people of SC opportunities 

	Use funds to purchase necessary instructional materials as this is a district priority 
	D
	Administration Team
	Ongoing-formal budget priority planning November 2009-May 2010 
	None for the planning phase-possible funding needed for procurement 
	Completed in some areas (Elementary benchmarking assessments & HS Science materials) and progressing in others 


Goal 7:
To refine and expand technology use and integration for all levels.

	Objectives: 2009-2010
	Area 
	Responsible Staff
	Timeline
	Needed Resources
	February Update 

	Create technology rich learning environments
	D
	Administration Team, Technology Coordinator 
	Ongoing 
	Funds for hardware and software
	Progressing/much will be completed through Title IID competitive ARRA Grant Award

	Use the new student data base system that will allow for better home-school communication
	D
	Administration team, Technology Coordinator
	Fall 2009-Winter 2010
	Purchase of software system 
	Progressing slowly 
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